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Reédorts:
Difcussion:

Figcal Advisors provided a time line for everything to line up in place to get a capital project vote in place for any
upZ@ming7drojécts thal ay need7td Fe done. The?& is no commitment needeti7at this time. It consists of 4 tealTs, 1. 7Planhing7tzan?

- district people & administration, 2. Figcal Adwisors, 3. 2 lawykrs - general counsel & Bond counsel, 4. Insurance Agency.

Praject timeline attached. 5 year plan of district specific items including roofs/watranties is attached. Digcussion waks held
regarding money left from the security project. Dave Pabre is looking into the costs associated with updating the
camera systems with some conversions and new 2ameras for the buildings. H&will provide a report back to the
committee with cost etc. There are three issues with the current system. it is antqiquated, the number of cameras and
the quality of the cameras. If wedon't do anything with the money left from the security project it wilf stay in the
Reézommendations:

reserve account and then eventually roll back over into the general fund. Dave and Erlt are going to meet with Joe Olsen &
Julie Waolson to see what their thoughts are on areas that may need additional cameras in their buildings etc.
Lighting contols in the 2010 additions are having issues and need to be addressed. Lorrie provided us with information
on the RFXX that weht out for architecural engineers. She requested the committee rate what is most
important to them based on the criteria provided to the committee and provide it back to her. We will then
begin the process of interviewilg new gngineering candidates to present to the board. 7
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